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LEGACY OF HEALING

WHY COESA?

In recent years, mindfulness and health have been normalized as part of the 

leadership experience. Still, few places exist to welcome people who are working 

to improve their health, relationships, organizations and communities through a 

holistic approach to wellness—at an affordable cost, and without the constraints 

of remote retreats.

Meanwhile, wellness tourism is a $639 billion international industry that is 

forecasted to grow at an average annual rate of 7.5 percent through 2022, 

according to a 2018 study by the Global Wellness Institute.

Our name pays homage to the COESA (coh-EE-sah) mineral spring in Saratoga 

Spa State Park, as well as to the rich history of health and healing that has long 

been associated with this breath-taking location. For centuries, indigenous peoples, 

tourists and locals alike have been familiar with the healing springs and natural 

appeal of this small corner of the country. The modern campus took form when 

President Franklin Roosevelt authorized the construction of bathhouses as part 

of the New Deal intended to lift the country out of the Great Depression.

Today, through a visionary public-private partnership with New York State,  

COESA  is positioned to offer unique, affordable retreat experiences for those  

who seek to improve wellbeing, connect to others and catalyze change in a  

one-of-a-kind venue: the historic Saratoga Spa State Park.



WELLNESS AT OUR HEART

CATALYZING CHANGE

There is no question that personal wellness translates to more fulfilling interpersonal 

relationships, lower rates of disease and increased productivity. For individuals, a 

focus on wellness can decrease high stress levels, improvemental health and support 

relationship success—with friends, spouses, children,coworkers and others. COESA 

is a life-long learning, well-being and leadership center that will inspire, support and 

nourish people who desire to create a healthier self and world.

In the organizational setting, employee wellness translates to lower turnover rates  

and higher levels of satisfaction—which directly improve the bottom line. In short, 

employers can’t afford not to focus on wellness.

For that reason, COESA invites companies and organizations to send leaders to our 

programs to learn how to improve their own wellness. They can then help others in 

their circles learn these skills.

We also understand that individuals working on the frontlines 

of community-building work—such as addressing homelessness, 

the opioid epidemic or domestic violence, or working in 

hospice—need access to training and support so that they 

can best serve their organizations’ clients. We open our 

doors to these community builders to gather, strategize 

and learn howto bring wellness not only into their own 

interactions,but also to their clients.

PROGRAM OFFERINGS

Personal Wellbeing    Professional Wellness

Meditation & Mindfulness   Work-Life Balance

Emotional Intelligence    Healthy Nutrition

Organization Development   Leadership



FUNDING OUR FUTURE
TRANSFORMATION  
FOR OUR COMMUNITY

COLLABORATIVE PARTNERSHIPS

The Saratoga County Chamber of Commerce, Discover Saratoga and other

regional organizations have long taken an active role in promoting health as

a key ingredient in our local culture.

By combining Saratoga’s history as a healing community with its current

popularity as a tourist destination, COESA is primed to become a highly

successful enterprise. In fact, we expect our collaborations with local partners

to raise the caliber of business and off-season revenue, to expose tourists to

new and varied experiences, and to contribute to the expansion of the healing

arts in the region.

ECONOMIC DEVELOPMENT
At a time when wellness tourism is driven by

consumers’ lifestyle interests and desire for

experiential travel—and mineral springs represent

a particular growth segment—we expect that our

unique position at the intersection of these areas

will create opportunities for all area businesses to

benefit from COESA’s economic impact.



FUNDING OUR FUTURE

FOUNDATIONAL CAMPAIGN
The foundation of this ambitious undertaking has been built thanks to a $4.3 million 

New York State investment to rehabilitate portions of the Roosevelt II bath house, 

where COESA leases 2,700 square feet of space.

We have now launched our $1 million capital campaign to complete the interior 

spaces, fund our program endowment and sustain COESA through the first five 

years of operation.

$200,000: RENOVATION COMPLETION
The first priority is to complete the finish work on the COESA space, including 

two rooms accommodating a total of 150 participants. This includes installing 

flooring, lighting, furnishings and state-of-the-art audio/visual equipment.

$500,000: PROGRAM ENDOWMENT
To attract world-renowned speakers, thought leaders, teachers, and professionals, 

COESA will use this endowment to pre-pay travel and presentation fees. Our goal 

is to replace advances paid from this fund with ticket fees for these events.

$300,000: OPENING EXPENSES
COESA intends to be self-funded within five years. To reach that goal, we will use 

this initial investment to hire an executive director and a retreat coordinator, and  

 to provide short-term assistance for operational expenses.

JOIN US!
Your donation today will help transform 
lives, businesses, and communities.



Everywhere
we look today,

people are seeking ways 
to reconnect,
find balance, 

gain enlightenment,
experience personal wellbeing,

grow professionally, 
and to make a positive 
impact on the world.

This is the vision for COESA:
a wellness community where the singular gather 

as many to catalyze change for good.
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